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present after call
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AlanS. Arkatov Chair
Carol Chandler, ViceChair
WilliamD. Campbell
PhillipJ. Forhan

Robert A. Hanff

Kyo*Paul” Jhin
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OliviaK.Singh
HowardWedinsky
MéeindaG. Wilson

SusanHammer
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Commissioners
absent

Lancelzumi
EvonneSeron Schulze
Kyhl Smeby

Calltoorder

Commission Chair Arkatov caled theMonday, July 30, 2001 meeting of the Cdifornia
Postsecondary Education Commissionto order at 1:13 p.m. inthe conference center of
Apple Computer Corporation, 4 Infinite Loop, Cupertino, California. Heasked for a

cdl of theroll.
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Call of therall

Executive Secretary Judy Harder called theroll. All Commissionerswere present ex-
cept Smeby and Schulz.

Welcome

Chair Arkatov welcomed new Commiss oners Odessa Johnson and William Campbel |,
representing the University of Caiforniaand CaliforniaState University systemsrespec-
tivey.

Approval of the
consent calendar

Chair Arkatov announced that Six agendaitemswere on the Commission Consent Cal-
endar for approval. Therewere:

Commission Minutesof June4-5, 2001;
+ Fiscal Policy and Analysis Committee Minutes of the June4, 2001;

+ TheExecutive Compensation in California Public Higher Education, 2000—2001
report;

+ Governmenta Relations Committee Minutesof the June5, 2001;

+ Educational Policy and Programs Committee Minutes of the June 5, 2001; and

+ TheNeedsAnaysisfor Chaffey Community College Fontana Center.

Following consultation with the commissioners, Chair Arkatov removed from the Con-
sent Cdendar both the report, Executive Compensation in CdiforniaPublic Higher Edu-
cation, 2000 —2001, and the Approval of the Minutes of the June4 —5, 2001 meeting.

The Chair asked for amotion to adopt the remaining items on the Consent Calendar, as
revised. It was so moved, seconded and approved without dissent.

Approval
of theminutes

Director Fox said correctionswill be made to the minutes of the July 4 —5, 2001,
meeting. Under the section, Report of the Statutory Advisory Committee, the second
sentence on page 9 should read: “The University of Californiareported onitsactions
with respect to SP-1 and SP-2 aswell asthe Dua Admission Program which was sent
to the academic senate.”

A motionwas madeto adopt the minutes of the July 4-5, 2001 Commission meeting, as
amended. 1t wasmoved, seconded and approved without dissent.

Report of the
Chair

Technologyin
postsecondary
education

Chair Arkatov explained that the Commission believed it important to obtain somein-
sight from both the national and state perspective concerning theissues on education
technology and distance educationin particular. He referenced the connection estab-
lished over 30 years ago between UCLA and Stanford that were the beginning of the
Internet, asitisknown today. He stated that dramatic changes have been occurring in
the use of technology within our Collegesand Universities. Heintroduced David Beyer
to givethe Postsecondary Education Commission aview from Apple Corporation and
the Web Based Education Commission.
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David Beyer, senior manager for education and strategic relationsat Apple Corp., said
he previoudy served asthe executive director of the Web Based Education Commis-
sion. Hestated that the Web Based Education Commission was established in 1999
with the purpose of hel ping Congressgain an understanding of the Internet and itspo-
tential for learning at all levels. He explained that one of the goals of the Web Based
Education Commission wasto form aconsensus document which would help Congress
assessthe policy ramifications of, and devel op sets of recommendationsfor, helping
learnerslearn through the Internet.

Mr. Beyer described the mission of the Web Based Education Commission and its
early consensusonthefollowingideas:

+ All learnershavefull and equa accessto the capabilities of the World Wide Web.

+ |f dl learnersare going to have equa access, then the online content and learning,
then strategies need to be aff ordable and meet the highest standards of educational

qudlity.

Mr. Beyer stated that Art Levinefrom Columbia Teachers College provided datathat
show that thetraditional 18to 22 year old campus-based student today representsonly
16 percent of al individualswho seek postsecondary education. He pointed out that
ingtitutionslargely organize around thisstudent group.

Some of the key findings put forth by the Web Based Education Commission are;
+ Thelnternet beginsto center learning around the student in ways unimaginable before.

+ Accessto the Internet islimited, and professional development efforts are just
beginning.

+ Thereisaprobleminresearch and development. (What isthe pedagogicd framework
for learningin theInternet age?)

+ Thereisalack of high quality online content that has a benchmark established to
standards.

+ Some outdated regul ations discourage anytime/anywhere/anyplacelearning.

¢ Children and older adults need protection from commercialism, the release of
personally identifiableinformation and the harmful content that resdesonthenet.

+ Thereisamgjor funding problem for technology in K-12 and that, on average, K-12
schoolsare spending between $100 and $200 on the education technol ogy investment
needs per pupil, but that businessin Americais spending upwards of $3,500 to
$5,500 per worker per year.

+ Broadband access should bethe principle goa of telecommunicationspolicy.
+ Advanced training of educatorsand administratorsisatop priority.
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+ ThereisaFederal roleto help definethe criteriaupon which to base content that
resideson the Internet and, if necessary, to provide “seed” funding in high need
aress.

Mr. Beyer also reported that HR 1992 had passed one committee in Congress and that
it amsto revisetherulesthat he believes have an unfair impact on students seeking or
recelving financial aid and whowant to participatein distancelearning. HesaidtheWeb
Based Education Commission looked at postsecondary accreditation and it asked the
accreditation entitiesrevise their businessmodelsand policies. If the power of the
Internet isto be rel eased and the potential for distancelearning isto berealized, then
thereisaneedtolook at tuition policies and the way academic credit isoffered. He
noted that these areissuesthat are deeply challenged by local school boardsand state
lawmakersat theK-12 level.

Mr. Beyer discussed educational “safe zones’ with respect to protecting users of the
Internet. He stressed the need for mediacompetency programsthat are holistic and that
focuson ethics, use, and responsibility. The Web Based Education Commission sug-
gested that federal and state policy makershave animportant roleto ensurethat policies
that are put into law are al so adequately funded for implementation. He stressed the
need for the nation to adopt an “ E-learning” agenda as a centerpiece of the country’s
educationd palicy.

Chair Arkatov introduced Dr. Stanley Chodorow, vice president of Academic Affairs,
QuedtiaMedialnc. and former CEO of CdiforniaVirtua University. Stanley Chodorow
stated that, in addition to hispost at QuestiaM edia, heteachesthree coursesat UCSD
inwhich he attemptsto use Internet technology. He said his presentation focused on
ingtitutions, faculty, curriculum and the use of new technologica opportunitiesthat need
to be overcome.

Mr. Chodorow reported that plans were made in 1990 for three new University of
Cdliforniacampuses by anumber of committees, including the Academic Support Ser-
vicescommitteethat hethen chaired. The committeethought about the technology and
the network asacampus based entity in which campusescould belinked by satdllite. At
thetime, thelibrary wasthe principle source of information resourcesfor any campus.
The committee recognized then that the network on the campuswas going to becomea
medium of education, not merely acommunication system. Asan educationd force, the
Internet cameinto being in 1994 when the experimental online coursesbegan to break-
down the notion of theindividual institution. He said that the Internet affectsvarious
agpectsof educationd inditutions, includinginditutiona boundaries, theindividudization
of learning and expansion of curriculum, collaboration on teaching materials, new edu-
cational techniques, distance education, and ingtitutiona values

Theterm*education” isacatchall phrase applied toliberal arts, to professiona educa-
tion, residential and commuter ingtitutions, and correspondence courses and programs.
Therearedifferent quality measures, different standards, expectationsand demandsin
each of thetypesof education. Education can be either faculty- or course-based. The
questioniswhether the self-sufficient courseisinfact ahigh quality educational enter-
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priseor training. Most faculty regard education as an open-ended enterprise and the
courseisviewed asan entry-point to discovery, adoorway into thelibrary or thelabo-
ratory. Itisalsothestart of the processof learning. That distinctionisacritical to
understanding and eva uating the Internet asamedium of education.

Resdentia educationinvolves primarily face-to-faceinteraction, symbolized by thelib-
erd atscollegeandthe’traditiona” student. Inresidentia education, online content can
help facilitate such personal interaction. Commuter education relatesto an ol der seg-
ment of the population and includes both face-to-face and online contact, with the con-
venienceof the Internet being acritica factor. Distance education involvesingtitutions
that are dedicated primarily to, asthe nameimplies, education at adistance. Here, the
questioniswhat role, if any, of face-to-face interaction will havein distance education.
I ntegration of at least one or two face-to-face meetings could greatly enhance an online
course. Without someface-to-face contact, online education will fail, hesaid.

Thefinal frontier of accessfrom apolicy point of view iswhether distance or online
education isgood enough for those personswho cannot go to acampusor participate
inface-to-face education, Mr. Chodorow said. Thereisprevaenceintheuseof online
education in postgraduate programs, those who take these courses are educated al -
ready and are now being trained in some new enterprise. Thetwo breakthrough re-
quirementsfor expanson of that set of programsare student financia aid, and adequate
onlinelibrary.

Mr. Chodorow maintained that learning and teaching isanother issuethat comesupin
thisuse of technology in education. Technology increases student-to-teacher and stu-
dent-to-student communication. The premiseisthat one canlearn from thelnternet but
cannot become educated from the Internet. When distance educationis put in context
and viewed as part of acontinuum that startswith aseminar and includesinstancesin
which student and teacher never meet face-to-face, it becomes apparent thisoffersa
wholerange of educationa milieuswhich al havevaluesand uses. Higher education
restson research. University faculty doesnot merely teach asubject, they teach what
they do. Ingtitutionsthat offer distance education haveto be part of, not apart from, the
system of higher education ingtitutions.

Recess

Chair Arkatov recessed the meeting at 2:36 p.m.

Reconvene

Chair Arkatov reconvened the Commission meeting at 2:53 p.m. and introduced Will-
iam H. Graves, Chairman and Founder of Eduprise.

Mr. Graves stated that education isabout learning and the Internet isa partnering me-
diuminthat process. Higher education had yet to take theideaof apartnershipinthis
new medium and leverage it to do what needsto be donein higher education. He
described processes and servicesthat are part of learning process, including that stu-
dent must be admitted, pay thehills, utilizethelibrary, communicate, and receive ad-
vice. Increasingly, the demand on the student sideisfor these and other processesto be
asconvenient aspossible. While, at itsheart, thisabout learning, itisrealy about the
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integration of al those processes around |earning which leadsto the anyplace/anytime
concept of “ E-education.”

Itispossibleto usethistechnology to create new wedth in the extended sense of wedlth
asit relatesto education. He provided examples of creating such new wealth and new
strategies, explaining that the CALSTATETEACH program was created to solve such
problems as having 17,000 elementary school teachersin Californiateaching under
emergency credentialing measures. Thisonline program worksto get theteacherscre-
dentidedin place.

Mr. Graves described the Kentucky Virtual University and itsfocus on access and
student servicesaswell asthe University of Baltimorethat hasafully online AACSB
accredited MBA programthat licensesits program through thevirtua campusesin Ken-
tucky. Thisisanew way of doing businessin higher education and it is stepping across
the boundaries. Very important high enrollment core courses are being put onlinethat
give studentsoptions, and frees up classroom spaceleveraging the Strategicinvestments
of campusesand systemsin therealm of “ E- education.”

Thevisonisoneof trandformation and the achievement of agreater return oninvestment
in education by the use of technology. ThelInternet inthis*anyplace/anytime” mode
increases conveniencefor learners, whichincreases access. In relation to the pedagogy,
faculty should be concerned with how toincrease the quality of learning outcomesand
thereturn oninvestment in education. Hediscussed how to achieveadtrategic returnon
investmentsin higher education, and described core assets such asthe authority to cre-
dential students, thefaculty and intellectual capital. Theinput of dollarsinto programs
tied to theeducationa misson, evenif theultimategoa smay bedifferent, isthefirst step
inachieving agtrategic return.

Mr. Gravesdiscussed increased stakehol der access and satisfaction by way of aconve-
nient, online, personalized academic and administrative service as one seaml ess pack-
age. Thiscould capturetheideaof avirtua university and capturethe servicesthat are
on atraditional campus, supporting thetraditional classroom experience. Thereare
approximately 25 coursesthat most ingtitutions havein common which account for 35to
50 percent of total enrollment. These same courses -- which include mathematics,
writing and basic chemistry -- havethe most problems, such asthe highest failurerates
and retention problems. He said and increaseinvestment in technol ogy dollarswould be
worthwhileinimproving those courses.

Mr. Graves stated that there are anumber of campusesthat have proved that they can
offer these courseswith better learning resultsand reduced instructiond cost. Fromthe
network point-of-view, change causesalot of human friction in that adaptation isdiffi-
cult. Technology isprogressing exponentially but the human capacity to comprehend
and harnessit to the fundamental mission of educating studentsisnot. Thelnternet has
the capabiility to reduce both cost and friction out of sharing resourcesand communicat-
ing with others; create and support the learning communities; made transactionsfor
sarvices, capitaize and operate new services, and improve partnering.

Commissioner Jnin stated that the Virtua University assumesthat people know how to
use acomputer and have the money to buy one.
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Mr. Graves agreed, noting that the State of Kentucky had invested in computersfor
every amory and library inthe stateto provide accessfor disadvantaged studentswho
could not afford to by aPC. He stated that if astudent can get to acomputer, online
computer assistanceisreadily available.

Commission Vice Chair Chandler asked how to maintain theintegrity of courses of-
fered online. Mr. Graves stated that the Virtual University of Kentucky developed a
mode wherethere aretesting centersacrossthe stateto proctor final exams. Headded
that his organization has changed testing to a continuous assessment strategy which
deterscheating. If peoplechangetheway they think about assessment, what it means,
and how it ispracticed, the problem can be eliminated.

Commissioner Wilson inquired about the access of studentswith disabilitiestolearning
opportunitiesin thisnew medium. Mr. Beyer reponded that therewassignificant dis-
cussion by alarge range of technology experts. Congressand othersto ensurethat
content and hardware infrastructure complies with the ADA and section 508 of the
rehabilitation act of 1973. Information technology providerscan easily re-adapt soft-
ware and configurationsto meet speciaized needs.

Chair Arkatov stated that new and devel oping technologiesare, intermsof touch, hear-
ing and sound, extraordinary and he discussed theinterface with the computer. Hesaid
thekey challengeisto bevigilant intermsof making surethosethat need accessreceive
itinaway that fitstheir learning styles.

Commissioner Wilson voiced support for anational discussion regarding ergonomics
for sudentsusing thetechnology, particularly inK —12. Shehasnot heard any discus-
sonsabout the health and safety for students using thistechnology.

Chair Arkatov stated that AB 1123 had i stasked the Commission with coming back to
the Legidature and the governor with recommendationsregarding distancelearning and
thetechnologicd infrastructure.

Commissioner Johnson asked Mr. Chodorow how he views community collegesmov-
ing forward in termsof distance education and technology. Mr. Chodorow responded
that one of the most effective usesof Internet and I nternet-based coursesisthe offering
of remedial coursework. Theinstruction of fundamental skillssuch aswriting and
mathematicsusing thistechnology isvery effectiveand important to community colleges
in particular. Certificate programs are found across most programmatic offerings at
community collegesand universitiesand arewell suited to“E-learning.” He Stated that
pricewould bethered driver intermsof the preponderance of online courses.

Director Fox discussed the ability of the Commission to moveforward some potential
proposalson professional devel opment regarding the use of technology for teachers
already teachingin classroomsthat may improve some of thelong list of problemsin
K-12.

Mr. Beyer stated that Congressisaddressing professional development inthe Higher
Education Act under Titlell (teacher quality). He stated that effortsto significantly
increaseresourcesfor schoolsare going to take placewhenit isreauthorized in acouple
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of years. He stated that Congressisin the middle of a debate over the Preparing
Tomorrow’ s Teachersfor Technology program that isthe only bridge program that
looksat how technology can beused in training teacherswho gointo K-12 schools. He
noted that it isadiscretionary grant program that Congresswill probably be reauthoriz-

ing.

Commissioner Jnininquired about the completion rate of sudentsusing distancelearn-
ing compared to traditiona students. Mr. Gravesresponded that it variesaccording to
how theinstitution supportsthe student.

Commissioner Hanff asked Mr. Beyer if the Web Based Education Commission had
looked at therole of technology to improve online applications, financia aid, registra:
tion, and book sales. Mr. Beyer stated that, to some degree, it did but that its charge
was built around the notion of how to maximize the benefit of the Internet for learning.
He said the Web Based Education Commission discovered major regulatory impedi-
ments neutralized the potential for effect use of the Internet

Mr. Beyer provided an example of problemswith online student aid for thoselearning
onlineand suggested that student aid laws need to bereformed to prevent hampering the
useof theInternet in education.

Commissioner Forhan stated the importance of faculty should not be underestimated
but, concurrently, faculty representsthe status quo in many areas. Hesaid thereis
“friction” among faculty to moveinto the areaof distancelearning and asked how one
can reconcilethisjuxtaposition. Mr. Chodorow responded that faculty membersare
conservative, and that faculty memberslook at their programsand say, “I’m full of
students.” Faculty balksat being asked to take on more studentsand create new courses
ontop of theonesthey already areinvolvedin. Itisgoing to taketimeto persuade and
induce faculty to behavein the certain waysthat will result in great success.

Commissioner Hammer asked Mr. Beyer to quantify and characterize what kind of
challengesit isto expand broadband accessto al learners. Mr. Beyer stated that the
Web Based Education Commission did not quantify it in dollarsbut the cost isof mam-
moth proportions.

Inclosing, Chair Arkatov asked what the CaliforniaVirtua University “Part 11” might
look like. Mr. Beyer stated that everyone has already learned many lessons and that
therearemany lessonsyet to belearned aswell. He said the economic climate would
causetheeffort to movein amode of “two stepsforward and one step back.” Thereis
no alternative but to moveforward.

Mr. Chodorow stated that if CV U wasrecreated and with enough timeit would suc-
ceed in doing very important thingsfor potential studentsinthe state. Accesstoall of
what isavailableonlinein one place, with mechanismsto encouragefacultiesand ingtitu-
tionsto devel op programs, would move the state ahead enormoudly. He added that it
would need to befunded over aperiod of yearsthat would giveit enough timeto de-
velop.
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Recess

Chair Arkatov recessed the meeting at 4:41 p.m.

Reconvene

Chair Arkatov reconvened the Commission meeting a 4:46 p.m. andintroduced Jonathan
Brown, president of AICCU and Ron Danielson, aprofessor from SantaClaraUniver-

sity.

Mr. Brown stated that the transition to the technol ogy based education of mediated
activity and full electronic education isexperiencing tremendousvariation by inditution.

Somefundamental changesin definitionsareunderway at all ingtitutions, includinga
changein definition of what constitutesastudent, faculty, degree, and courses. Higher
education often findsit hard to deal with such change. Hediscussed threefundamental

guestionswhich State policy must addresstheavailability of bandwidth in educational

ingtitutions, the devel opment of coursework and activities, andthefair useof materid in
termsof copyrights.

Mr. Ron Daniel son described the opportunitiesfor SantaClaraUniversity toimprove
thelearning that its students experience, to increase the effectiveness of faculty and to
impact the scholarship of both studentsand faculty. Hesaid:

+ Educational technologieswill allow student accessto resourcesat their own pace,
and accessto mediathat isappropriateto their learning style.

+ Useof educational technol ogies offer students opportunitiesto contribute in many
different mediumsand become morefully engaged intherange of activitiesgoingon
inaclassroom.

+ Thetechnology can provide studentswith accessto information resourceswhen they
are needed.

+ Therestructuring of classeswill facilitate the optimum use of theinstructor/ student
face-to-facetime.

Mr. Danielson said that Santa ClaraUniversity doesnot planto go fully into adistanced
learning environment. Heexpressed the University’ sconcern over enriching the courses
that they presently offer in thetraditiona face-to-face environment. Helisted lessons
learned and observations about educationa technology that includethefollowing:

+ Nosnglesolutionisright for every Situation.

+ Anabsolutely reliableinfrastructureiscritical.

+ Faculty and students both need support and encouragement.

+ Besdectivein choosing technologiesthat areto bewidely implemented.

+ Besenstivetotheimpact of technologiesontheingtitution’ sdefining characteristics.

Chair Arkatov introduced three panelists: Le Baron Woodyard, dean of instructional
resources and technology, CaiforniaCommunity Colleges, David Erngt, assistant vice
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chancellor for Information Technology Services, CdiforniaState University, and Julius
Zdmanowitz, vice provost for Academic Initiatives, University of Caifornia

Mr. Woodyard discussed the CaliforniaCommunity Colleges experiencesin technol-
ogy and distance education. The community colleges have been undertaking aseries
planning effortsover thelast eight yearsthat initialy led to a Telecommunicationsand
Technology Infrastructure Program, having recently compl eted atwo-year planning ef-
fort referredto as” Technology 11.” Community collegeshavetried to addresstheissue
of technology infrastructurefor thesystem; initialy partnering withthe CaiforniaState
Univergty totransform CSUNET to CCCCNET, acombination of community colleges
and CSU.

Mr. Woodyard said CCCCNET currently connectsall of the community collegesand
digtrict officesonto the same network that connectsdl of the CdiforniaState University
and that CCCCNET isthe network foundation for the CaliforniaDigital Project. The
inclusion of K-12 systemswith the CSU, UC and community collegesisapossibility
and goad for theoverall program. The program funding streams have been sponsored
by the State but al so have been supported at theloca level. Bandwidthisaseriousissue
because of the need for more connectivity in preparation for the Internet 11 phaseand
because thetechnology itself doublesevery 18 months. Hediscussed Title Wavell
enrollment demands and noted that 70 percent of studentsthat graduate from K-12
who are going on to higher education attend acommunity college.

Mr. Woodyard explained that the major push for technology on the campusesis not
coming from distance education but from an integration of technology into traditional
COUrSes.

Henoted thefollowing points:
* Fvepercent of coursesare offered through distancelearning in the community colleges.
¢ Thereisan T component in 60 percent of all community college courses.

+ 105,000 studentsinthe CaliforniaCommunity College system have participatedin
distance education.

+ Differentia funding of distance education needsto be addressed.
* Thereneedsto beaccessfor studentswith disabilities.

+ Total cost of ownershipis$3,506 for every computer when support componentsare
included.

¢ CadiforniaCommunity Colleges continueto receive fundsto maintain 4500 courses
offered onthe CdiforniaVirtua University network.

Chair Arkatov introduced David Ernst and Julius Zelmanowitz, both membersof the
AB 1123 advisory committee that has been charged by the L egidature to come back
with policy on distancelearning and technol ogica infrastructurefor higher education.

Mr. Erngt briefly discussed severd points, including thefollowing:
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¢ CSU haslearned that it hasbeenimportant in the use of technology to haveaplan, to
dick toitand fund it until itiscompleted.

+ Faculty needsincentivesto look at technology asaway of enhancing what they teach
and what studentslearn.

+ Any plans made should be outcome based.

Mr. Zelmanowitz stated that the University of Californiaapproachestechnology from
the perspective of aresearch university. The opportunity to create and innovate drives
faculty. Information and instructiona technology has created the opportunity to becre-
ativeand innovative ontheingtructiona sideinaway that wasnot possible previoudy.
TheDigital CdiforniaProject isavery effective collaboration between all the ssgments
and K-12 to devel op acost-effective strategy for the State to provide broadband net-
workingtoK-12. TheUC college preparationinitiativethat offersadvanced placement
coursesfor freeto studentsthroughout Californiawho might otherwise have no access
to AP courses. He described various University programsincluding UCTV, Digital
Chemidry 1A at UC Berkdey, the Transpacific I nteractive Distance Education, and the
Globa Film School.

Recess

At 5:40 p.m., Chair Arkatov recessed the meeting until thefollowing day at 8:30 am.

Calltoorder

Chair Arkatov cdled the Tuesday July 31, 2001 meeting of the California Postsecond-
ary Education Commission to order at 8:45 a.m. at Apple Computer Corporation, 4
Infinite Loop, Cupertino, California. Heasked for acall of theroll.

Call of theroall

Executive Secretary Judy Harder called theroll. All Commissionerswere present, ex-
cept Commissionerslzumi, Smeby, and Schulz. Commissioners Rodriguez and Ham-
mer arrived after the cal of theroll.

Report of the
Statutory Advisory
Committee

Chair Christopher Cabal don reported that the Statutory Advisory Committee met the
week prior and noted that the segments have provided their monthly reportsthat in-
cludedthefollowing topics:

+ CSU reported on the new presidents at Channel 1dand and the Maritime Academy;
hiring of the new faculty and Vice President for development at Channel I1dands; a
new system-wide policy onacohol; anew policy to dlow studentswho areadmitted
for thefall semester to enroll in the summer as regular students and on the new
Merlot catalog and E Books program.

+ TheUniversty of Cdiforniareported onthe adoption of the Dua Admissonsprogram
with the California Community Colleges; the opening of the UC officein Mexico
City; and theunveiling of thefirst ook at the UC Merced campusat thelast meeting
of the Board of Regents.
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+ Independent collegesreported on the proposal for anew university campusinthe
south Placer County areaof the Sacramento region.

+ TheCdiforniaDepartment of Education reported onitsschoolsand annud convention.

¢ The California Community Colleges reported on open recruitment for three new
Vice Chancellors; progress of the common course numbering system, and the
Legidature scontinuing consideration of legidation that would usethe Cdifornia
articulation number asthe common course numbering system for the community
colleges.

Mr. Cabaldon stated that much timewas spent discussing the proposed Higher Educa-
tion FacilitiesBond resolution. The committee’ srecommendation isthat the Commis-
sion should consider amending the resol ution to provide for an amount of at least $4.8
billionfor the Higher Education Facilitiesbond. He expressed regret that the CPEC
staff were not participantsin the negotiation processand stated that he will makeevery
effort to make surethat staff arefull participantsin negotiations on thefacilitiesbond
matter.

Commissioner Hammer asked who ultimately decidesthe distribution of fundsto the
segments. Mr. Caba don responded that the distribution isultimately made by individua
appropriation by the Legidature and the Governor. Thereisan operating agreement
that the bond proceeds are to be allocated on aone-third split among theinstitutions.

Report of the  Director Warren Fox wel comed new commissioners Johnson and Campbel | and re-
ExecutiveDirector portedontwoitems. (1) A resolution concerning agenera obligation bond for higher
education; and (2) An update on the status of the Cal Grant Entitlement program. He
discussed the recommendation by the systems' to increase the amount of funds needed
intheresolution. The Commission recommendsthe bond for higher education be at
least $4 hillion but that the need islikely exceed that figure. He asked the Commissionto
consider achangein thelanguagein thelast paragraph of the resolution to reflect the
following:

“That onthisday, July 31, 2001, the CaiforniaPostsecondary Education Commission
adopts aposition of support for abond initiativein an amount of at least $4.8 billion
dollarsfor higher education to be expended over the next four years, with the under-
standing that prioritiesand the distribution of fundsare subject to Commission review
and recommendations. Such abond issue would provide most, but not al, of there-
sources needed to create new capacity to accommodate enrollment increases and to
renovate existing structuresto ensuretheir continued usefulness.”

Chair Arkatov added that the California Postsecondary Education Commissonisvery
displeased with the segmentsworking together in closed-door sessonsand intheresult-
ing “fuzzy mathematics’ on some of theissues. He stated thisiswhy the Commission
has suggested thislanguage in terms of being ableto come back to the Commisson with
regardsto the prioritiesand the distribution of thesefunds.
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After some discussion relating to the resol ution language, the Field Act standards, and
joint usefacilities, amotion was made to adopt the bond i ssueresol ution asamended. 1t
was seconded and voted upon without dissent to adopt the resol ution.

Director Fox contacted Wally Boeck, Executive Director of the Student Aid Commis-
sion, by way of speakerphoneto discussthe status of the Cal Grant Entitlement pro-
gram. He asked Postsecondary Education Commission staff member Karl Engelbach
to giveashort overview of some Cal Grant issues.

Mr. Engelbach said the L egidature revamped the State' s Cal Grant program last year
to create an entitlement program for high school graduatesthat meet either a2.0or 3.0
GPA and demongtratefinancial need. Early estimatesof the number of studentsdligible
for the new awards were overstated in thefirst year and, asaresult, the number of
awardsthat were provided was not equal to the fundsthat were budgeted. All public
systems should to do a better job of ensuring that students compl ete both parts of the
Cal Grant application process.

Mr. Boeck reviewed the entitlement and competitive elements of the Cal Grant pro-
gramnoting thefollowing points:

+ Entitlement isfocused upon thegraduating high school senior and 316,000 Cdifornia
high school studentswill graduatethisyear.

¢ 188,000 Federal Applicationfor Student Aid (FAFSA) formsand 157,000 reports
of individua student grade-point averageswerereceived thisyear.

+ 104,000 applicationswere accepted by the entitlement program, with 26,000 being
incomplete.

+ Of theremaining applicants, 34,500 exceeded theincome and asst criteriaestablished
by the State.

+ 43,500 high school studentsreceived Entitlement Cal Grantsby Marchthisyear.

+ Thetotal award number depends on the completion and processing of incomplete
applications.

+ When competitive awards are added 78,295 Ca Grantswill be awarded thisyear.

Commissioner Chandler asked Mr. Boeck if Cal Grants are applicableto technical
Schoolsand other vocational programs. Mr. Boeck stated that Cal grants are appli-
cableto all formsof postsecondary education, if aschool participatesin at |east two
federa TitlelV aid programsand be participantsin the Cal Grant program.

Mr. Boeck suggested integrating Student Aid Commission materiassuch asthe FAFSA
Video and tip sheet into asimple curriculum to be part of the checklist economics
courseevery senior in high school isrequired to take before graduating. Hesaidif this
were accomplished, aong with the automation of grade point averaging, thestudent aid
application problem would be solved.
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Commissioner Jhin asked Mr. Boeck if the video and tip sheet isavailable on the Stu-
dent Aid Commission websitewww.csac.cagov. Mr. Boeck said thetip sheetisavail-
ableonthewebsiteand thevideo will be made availableto every high school inthe State.

Recess Chair Arkatov recessed the meeting at 9:49 am. in order to take abreak.

Reconvene Chair Arkatov reconvened the CaliforniaPostsecondary Education Commissionat 9:55
am. and introduced Kenneth C. Green, founder and director of the Campus Computing
Project.

Mr. Green said hispresentationincluded observations of how wegot towherewearein
our great aspirationsinvolving technology in the educational community, the datathat
facilitatesan understanding of the national picture by sectors, and campus planning and
policy issues. The experiencewith technology in higher education was an accidenta
revolution, an unplanned event with an unprepared infrastructure. Theingtitutionswere
largely reactive. Therhetorical questionis: What has changed in 20 years? He said,
looking broadly at education acrossthelast 20to 30 years, onefindsissueslike access,
lifelong learning, and information technol ogy.

InCalifornia, Mr. Green said these factors have come together into atsunami of enroll-
ment demand, driven by demographicsand labor-market issues. Theeducational com-
munity iscaught up with issuesregarding the vision of higher education. Hedescribed
livingin“high-touch” and* high-tech” environmentsaswell asthe need to combineee-
mentsof both. Hediscussed information technology and theinstructional missionin
termsof content, context and certification.

Mr. Green explained the relationship and impact of technology in four areas. content,
distribution, infrastructure, and outcomes. He presented disaggregated databy typesof
ingtitutioninthe 13 areas: 9ngle-most-important information technol ogy; issue-strategic
information technology issues; fall 2000 Full-Time-Equivaent user support ratios, what
iswired; risng useof information technology ininstruction, eectronicmail, World Wide
Web pagesfor college courses, website services, Internet Service Provider servicesfor
students, strategic and financia planning, 2000; rating the campusinfrastructure; intel-
lectual property issues; and faculty support and recognition.

Mr. Green described some myths and misunderstandingsrel ating to planning and policy
Issues, including:

+ Clicksdo not replace bricks, but they compliment each other.

¢ Contentisnotking; itistheinfrastructurethat iscritica.

+ Technology doesnot necessarily foster ingtructional and ingtitutiona productivity.

Healso said distancelearning isnot easy, inexpensive or profitable and he discussed
continuing challengesin thefollowing areas. instructiona integration and user support
assessment, information technol ogy access and Internet Service Provider services, re-
ward and recognition infrastructure, strategic and financia planning, multipledimensions
of the" Digitd divide,” and non-bundled educationa opportunities.
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Mr. Green presented i ssues seeking resol utions and provided details on: the exploding
demand for distance and distributed learning; new providersand competitors; angry
consumers, parents and corporate Sponsors; e-commerce and e-Service assessment
and outcomes. Hedescribed what it islikefor afaculty member to visualize using
technology and how theinfrastructure makesthat possible. He stated that productivity
occursunder three matrixes:

¢ Thepricegoesdown and the quality remains constant.
¢ Thequality goesup and the price remains constant.
+ Theprice goesdown and the quality goesup.

Mr. Green commented on the distance-Iearning conundrum and touched upon thefol -
lowing points. ingtitutiona mission and mandatevs. markets, non-bundled services, over-
head and devel opment costs, “ appropriate’ technology, and infrastructure reimburse-
ment vs. revenue and profits.

Mr. Green briefly discussed assessment and State policy and planning issues. Hestressed
the importance of sustained funding and said technology isnot acapital cost, itisan
operating cost. The State should think of itsrelationship with the elementary and sec-
ondary schoolsand with public postsecondary education. He recommended refraining
from using bond money to buy computers because a20-year bond for athree-year box
isnot agood investment. The State might want to ook at Cartel development and
inditutional subsidy and reimbursement. 1n conclusion, herecommended planning through
atechnology triage model that includes needs, objectives and goals, because the envi-
ronment isalwayschanging.

Director Fox stated that he appreciated Mr. Green’scomments regarding the need to
be attentive to the mission of the campusor system to then determine what technology
can help. Sometimesthe technology could be simple rather than complex and expen-
sve

Chair Arkatov asked Mr. Green to look ahead five years and comment upon what the
State of Cdiforniashould bedoingintermsof overdl direction for the public segments.

Mr. Green stated that hefirmly believesthat the conversation about technology in edu-
cation needsto change. Technology isnot acapitd investment but an operating cost. It
isaninvestment in human capital development and the economic development of the
Stateintermsof creating aninfrastructurefor faculty and providing an infrastructurefor
studentsthat allowsthem to build their own technology portfolios. Thetechnology
requirement has not been onethat college students need for jobswhen they graduate; it
isonethat they need to get through their first coursein their freshman year. Investment
ininfrastructureand the commitment of funding to support that infrastructureiscritica to
the State. If the Stateinvested in professiona devel opment it would realize enormous
dividends, Greensaid.

Commissioner Forhan asked Mr. Green about histhoughts onthe University of Phoenix
model. Mr. Green responded that Phoenix built itsreputation on the performance of its
sudentsintheworkplace. He said the University of Phoenix would meet some market-
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place needsand that it representsthe evol ution of postsecondary educationinthe United
States.

Recess

Chair Arkatov recessed themeeting at 12:27 p.m.

Reconvene

Chair Arkatov reconvened the CdiforniaPostsecondary Education Commission on July
31,2001 at 12:59 p.m.

Report of theFiscal
Policyand Analysis
Committee

Commissioner Forhan moved to accept the report entitled Executive Compensation
in California Public Higher Education, 2000-2001. It was moved, seconded and
approved without dissent to adopt the report.

Report of the
Governmental
Relations
Committee

It wasmoved, seconded and approved without dissent to adopt the staff report entitled
Legidative and Budget Update: July 2001.

Report of the
Executive
Committeeandthe
Committeeonthe
Education Code
Section 66905

Commissioner Rodriguez provided areport on theinitiation of aprocessto help the
Commission better eva uateitself and the Executive Director. He said Jerry Hayward,
aconsultant, was engaged to support thiseffort. At the last meeting adiscussion was
held with respect to the action plansto be undertaken. Two different pathswerethe
result of Mr. Hayward' sefforts. First, sncetherewasasgnificant changeover interms
of new Commissioners, it wasimportant for the Commissionitsdlf to clarify itsmisson,
agendaand priorities. To that effect the Commission will hold aretreat with Vice Chair
Chandler having agreed to chair that processin order to refocus on the mission and
priorities, aswell asresponsbilitiesasboard members.

The second item would be the process by which to eva uate the Executive Director. This
would entail short-term objectivesthat the Commission would want the Director to
achieve and thelong-term Commission goalsand objectives. A seriesof specificitems
werearrived at that are short-term and will be used to eval uate the effectiveness of the
Director. Amongtheseare:

+  Communicationswiththe Commissonintermsof mailing of information and dispensing
information onwhat the Director’ sactivitiesare.

+ How the Director managesthe staff with the budget in place.
¢ Discussonaround regular scheduled mestings.

Commissioner Rodriguez said other items discussed were the need for the Executive
Committeeto meet moreoften. A decision wasmadethat, after every standing meeting
of the Commissi on, the Executive Committeewould conveneto continuethat important
dialogue rather than convening only on aonce-a-year basis. There should also be
Commission communication with respect to ensuring that thereisagresater participation
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andlevel of expectation intermsof staff supporting Commission, committeechairs, and
keeping everyone updated on the various aspects of al theissuesin which the Commis-
sonisengaged.

The Commissionerswere asked to attend the retreat and to provideinput in thefirst
part of November.

A motion was made to adopt the report of the Executive Committee. It was moved,
seconded and approved without dissent.

An announcement was made that the California Endowment will underwrite the
Commission’ stripto Mexico.

Adjournment

Hearing no public comment and having no further business Chair Arkatov adjourned
themeeting at 1:37 p.m.
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